GABRIO VALENTINO MARCHETTI

Contact Professional Summary

+1 920- 471-8013 . . .
Dynamic operations leader with a proven track record at ObyD Group,

Gabriomarchetti@gmail.com excelling in strategic planning and process improvements. Adept at optimizing
efficiency and enhancing productivity, | drive significant results through
Green Bay, W1 54313 effective collaboration and risk management. Expertise in business

management and a strong commitment to quality assurance underpin my
success in delivering exceptional project outcomes.

Skills
Business management Strategic planning and execution
Process improvements Process improvement
Experience
DIRECTOR OF OPERATIONS Jan 2021 - Present

OBYD GROUP

Developing and implementing operational strategies to optimize efficiency and productivity across the
organization

Overseeing and coordinating day-to-day operations, ensuring seamless execution of business processes

Managing and monitoring key performance indicators (KPIs) to assess operational performance and identify
areas for improvement

Streamlining and standardizing operational procedures and workflows to enhance productivity and reduce costs
Collaborating with cross-functional teams to align operational goals with overall business objectives
Implementing quality control measures to maintain high standards of service delivery and customer satisfaction
Identifying and mitigate operational risks and develop contingency plans to ensure business continuity

Conducting regular reviews and assessments of operational processes to identify opportunities for process
optimization and automation

MANAGING PARTNER/PROJECT MANAGER Jan 2010 - Present
ITATECH

Served as the Client Service Manager (CSM) for all Oil & Gas activities in Sakhalin, representing Halliburton and
ECC-VECO

Held the position of Project Director, overseeing all engineering and partial MEP installation works for an 18-story
luxury residential apartment complex, Kandinsky House, located in Ekaterinburg, Russia

Acted as CSM for the expansion project in Gous Khrustalny, Russia, on behalf of Owens Corning

Led the role of Project Director for all engineering services related to a brownfield site in Orenburg, Russia,
working in collaboration with John Deere

Managed client relationships and served as a key point of contact for all stakeholders involved in the Oil & Gas
projects in Sakhalin, Russia



Coordinated with internal teams and external contractors to ensure efficient and effective project delivery for the
expansion project in Gous Khrustalny

FIELD COORDINATOR/PROJECT MANAGER Jan 2001 - Dec 2009
CH2M HILL

Developing comprehensive project plans, including defining project scope, objectives, deliverables, timelines, and
resource requirements

Coordinating and leading project kickoff meetings to ensure alignment among stakeholders and team members
Monitoring project progress and tracking key milestones, ensuring adherence to project schedules and budgets

Identifying and mitigating project risks and issues, implementing appropriate contingency plans to minimize
disruptions

Facilitating effective communication and collaboration among project team members, stakeholders, and clients
Managing project budgets, including tracking expenses, forecasting costs, and optimizing resource allocation

Conducting regular project status meetings, providing updates to key stakeholders and addressing any concerns
or challenges

Ensuring project documentation is maintained and updated, including project plans, meeting minutes, and risk
registers

Implementing project quality assurance measures, conducting regular reviews to ensure deliverables meet
quality standards

Overseeing project closure activities, including finalizing project documentation, conducting post-project
evaluations, and capturing lessons learned for future improvements

PROJECT MANAGER Jan 1997 - Dec 2001
CCT (MARCEGALIA GROUP) — Gallarate/Livorno, Italy

Assisted in the overall management of the projects, working closely with the Project Manager to ensure
successful project execution

Participated in the planning and coordination of the construction activities for the skid-mounted glycol gas
dehydration system, including the glycol regeneration chamber utilizing Coldfinger technology

Coordinated with suppliers, contractors, and other stakeholders to ensure the timely delivery of materials and
equipment required for the project

Supported the project team in monitoring project progress, tracking milestones, and ensuring adherence to
project schedules and budgets

Assisted in overseeing the construction of the skid-mounted industrial wastewater treatment system for the
Egyptian oil company, ensuring compliance with project specifications and industry standards

Collaborated with the project team to address any challenges or issues that arose during the construction
process, implementing appropriate solutions to mitigate risks and ensure project success

FIELD ENGINEER Jan 1996 - Dec 1999
AMBIENTE S.P.A. -ENI GROUP

Conducted on-site monitoring and remediation projects, ensuring compliance with environmental regulations
and addressing contamination issues

Assisted in site management for emergency spills, coordinating response efforts and implementing containment
measures

Coordinated and implemented sampling procedures, ensuring accurate data collection for environmental
assessments

Served as a technical coordinator for environmental risk assessments, overseeing the assessment process for
various projects

Developed risk assessment procedures and exposure scenarios, enhancing the accuracy of risk evaluation and
management

Performed risk assessments for various facilities and sites, identifying potential risks and implementing



mitigation measures
Installed and analyzed environmental systems, such as Soil Vapor Extraction (SVE), for contaminated sites
Coordinated field activities for chemical facilities, including the installation of monitoring systems

Provided technical expertise and guidance in environmental remediation projects, ensuring adherence to best
practices and regulatory requirements

Collaborated with cross-functional teams and regulatory agencies to ensure successful project execution and
environmental compliance

Education

MS.C IN ENVIRONMENTAL MANAGEMENT, LIMNOLOGY
Jan 1996 | EAEME

BA IN GEOGRAPHY, ENVIRONMENTAL
Jan 1993 | CLARK UNIVERSITY

Certifications

Part 107 certified remote pilot CH2M HILL Project Delivery Course, London, UK,
11/01/07

Cll (Construction Industry Institute) training, Denver, APT PAVIA, 16 hour fire fighting course, 06/01/03

Colorado, 07/01/07

OSHA 24-Hour Hazardous Waste, 11/01/01 OSHA Confined Space Entry, 11/01/01

Course on human toxicology and eco-toxicology, RBCA (Risk Based Corrective Action) ASTM, Ft.

University of Parma, 01/01/99 Lauderdale, Florida, 12/01/98

Languages

English Italian
French Russian
Spanish
References
Alejandro Karles Maurizio Buzzelli
+1(920) 217-2325 +39 335458 043
alejandro.karles@obyd.us Maurizio.Buzzelli@erm.com

Hobbies and Interests

Food technologist and bloggerFlight enthusiast and held a private pilot license



